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Sunday, September 24 
 

Time Session 
10:30 am – 12:30 pm Past President & Board of Directors Meeting (Invitation Only) 

1:00 pm – 4:00 pm Mini Institute:  Sharpen Your Purchasing Skills 

3:00 pm – 6:00 pm Registration 

5:00 pm – 6:00 pm New Attendee/Volunteer Orientation 

6:00 pm – 9:00 pm Welcome Reception:  Tulsa Time 

 
Monday, September 25 
 

Time Session Presentation Summary Speaker(s) 
7:30 am – 12:00 pm Registration   

7:30 am – 8:30 am Breakfast   

8:30 am – 8:45 am Opening General Session 
 

Welcome Remarks & Dignitary Address TOAL Board 

8:45 am – 10:00 am Keynote Presentation:   
Ethics Awareness: Managing for an Ethical 
Workplace 

This program focuses on ethics awareness and addresses two 
principal issues: 1) How do I really know whether I am ethical? and 
2) How can I build management skills that have been proven to 
foster an ethical workplace? In addition to heightening awareness 
of ethical problems in business, we look at the main causes of 
unethical behavior and develop specific management practices to 
reduce or eliminate problems. This program relies on cases and 
discussions to help achieve the objectives and reinforce the 
concepts. 
 

Andrew Urich, 
OSU 

10:00 am – 10:15 am Break   

10:15 am – 11:30 am Challenge Busters Be sure to bring your challenging topic to share with your 
colleagues! 

Patty Winkler, 
TAMU 
Mary Williams, 
TEES 
 
 
 

2017 TOAL Annual Meeting & Exposition 
 

Preliminary Program Schedule 



11:30 am – 1:00 pm Lunch & NAEP/E&I Updates During lunch listen to updates on what’s new and available at 
NAEP. We will hear excited news about E&I offerings and any 
changes that may affect anyone using their contracts. 
 

NAEP Rep 
E&I Rep 

1:00 pm – 5:00 pm Vendor Exhibit Grand Opening Come network with our exhibitors and sponsors, have some fun, 
and register to win great prizes. This is an excellent opportunity to 
achieve one-on-one interaction with all vendors and have fun while 
you’re doing it. The theme of this year’s vendor show is Route 66. 
 

 

7:00 pm – 9:00 pm Teambuilding Event:  Amazing Race Everyone loves to travel and see new places, so be sure to join us 
for this year’s team building exercise “The Amazing Race”.  
Members will be broken up into teams and each team will have to 
answer Purchasing related questions to proceed to the next 
destination.  Be careful, if you get the answer incorrect, you may 
get sent back to the beginning or have to complete a challenge.  
As your team works through their destinations, additional clues will 
be given in order to complete the ultimate Purchasing Challenge! 

 

 
Tuesday, September 26 
 

Time Session Presentation Summary Speaker(s) 
7:30 am – 8:45 am Breakfast   

7:45 am – 8:45 am Concurrent Session:   
Strategies for Managing Fraud in the Procurement 
Environment 

Fraud has always existed in procurement however, it has 
multiplied and expanded as budgets increase and global markets 
develop.  This presentation will explore fraudulent trends in the 
purchasing and payables environment.  We will explore types of 
fraud, red flags and recommended controls for preventing fraud.  
Ms. Adling will also provide examples of attempted fraud at Texas 
Tech University. 

 

Jennifer Adling, 
Texas Tech 

8:45 am – 9:00 am Break   

9:00 am – 10:00 am Concurrent Session:   
Basics of Negotiation 

Formal negotiation can seem like an intimidating concept, but in 
reality we negotiate every day personally and professionally. 
Procurement professionals in particular need negotiation skills to 
facilitate compliant business transactions. In this session you will 
learn how to prepare for a negotiation, how to lead during the 
process, and how to better the odds for reaching an agreement. 
 

Lesley 
Washington, 
Texas Tech 
 

 Concurrent Session:   
Coping with Purchasing Chaos 

Chaos is unavoidable – it is everywhere! Your boss wants a new 
report, the legislature session just  ended and now you have 
more reporting, you are learning a new e-commerce or ERP 
system, your budget has been cut, your senior staff members are 
retiring taking with them all their knowledge and you are in a 
hiring freeze so you can’t replace them – sound familiar?  This 
session will give you tips on how to deal with these difficult 
situations and find ways to deal with your busy workday. 

Patty Winkler, 
TAMU 
 
 



10:00 am – 10:15 am Break  
 

 
 

10:15 am – 11:15 am Concurrent Session: 
Vendor Unknown 

This presentation & open discussion will cover Foreign vendors;  

 Identifying a foreign vendor 

 The process and timeline of approving a vendor and 

ensuring you're agency is In compliance With all federal 

tax treaty laws 

 Relaying the critical steps with your agency  

 Resistance from the agency and the vendor 

 Approval rejection payment  

 Tax withholding 

 

Danielle Dalpaz, 
West Texas A&M 

 Concurrent Session: 
212 Degree Client Service 
 

212 Degree Client Service is an inward look at what is required to 
deliver top level customer service to all those we serve in public 
procurement. The session will focus on the energy required to go 
“beyond the usual” in delivering 212 Degree Client Service 
throughout your organization and in your personal life. 
 

Joe Teel,  
OSU & A&M 
System  
 

11:15 am – 12:15 pm Concurrent Session:   
Change Management in Purchasing 

From time to time every human being is faced either with change 
forced upon him/her, the need to change his/her own behavior, or 
the need to change others. Most would agree that change is seen 
as a negative thing, not positive. However, the right kind of 
change can be refreshingly positive and can result in wonderful 
improvements. This session will put the subject of change under 
the microscope and examine it closely. Carrying out 
organizational change, such as for an entire Purchasing 
department, is an art from when it is done correctly. Likewise 
implementing procurement changes for the entire enterprise can 
bring wonderful results when accomplished effectively. 

 

Burr Millsap, 
Univ of Oklahoma 

 Concurrent Session:   
Research Purchasing:  How to Keep your PI from 
getting PO’d 

An in-depth look at research related procurements at a Tier One 
research university.  This session will cover the differences 
between a contract and a grant, subcontract and sub-recipient, 
sole sources, uniform guidance and best practices. 
 

Mary Williams, 
TEES 

12:15 pm – 1:15 pm Lunch & Team Activity   

1:15 pm – 2:15 pm General Session:   
Higher Ed Outlook 

In this presentation, I will provide insight on some of the national 
economic and demographic factors that are impacting the higher 
ed community, nationally and regionally. Depending on where 
you are located: TOAL, New England, Midwest, West Coast etc. 
and what type of school you are: small private, research, small 
public, flagship public university, community college etc. the 
outlook is vastly different.  I will discuss some of the unique 
challenges your institution can expect.  I believe the more aware 
you are of the challenges, the better able you will be to address 
them.  Now more than ever Procurement Matters! 

Tom Fitzgerald, 
E&I 



2:15 pm – 3:15 pm Concurrent Session:   
Best Practices for Vetting Cooperative Contract 
Vendors 

The use of cooperative purchasing contracts can save time and 
often provide best value for our institutions.  Although cooperative 
contracts provide an important and valuable resource, not all 
cooperative contracts are created equal.  Texas Tech University 
has developed a vetting process which identifies the cooperative 
contracts that provide the best value goods and services, a risk 
analysis measure that evaluates the qualifications of the vendor, 
and a fiscal impact analysis.  This session will provide information 
on how Texas Tech University implemented a best practice for 
cooperative vendor vetting. 
 

Cathy Clifford & 
Teri Floyd, 
Texas Tech 

 Concurrent Session:   
State Procurement Legislation…The Good, The 
Bad and the Very Ugly 

This presentation will be a look at the legislative process in 
Arkansas and the ins and outs of our dealings with it.  We will 
cover how we have had some success and some fights we have 
lost. 
 

Carol Barnhill, 
Arkansas State 
Univ-Jonesboro 
 
Linda Fast,  
Univ of Arkansas 
 
Gay Pace, 
Univ of Arkansas- 
Monticello 

3:15 pm – 3:30 pm Break  
 

 

3:30 pm – 4:30 pm Concurrent Session:   
Solicitations, Moving from Toilsome to Tidy 

Higher education procurement solicitations and operational 
excellence are not typically synonymous.  Purchasing 
departments are challenged by ever changing process 
regulations, decentralized purchaser responsibilities, stakeholder 
expectations and vendor demands.  That was certainly true of the 
Texas Tech University Health Sciences Center (TTUHSC) 
Purchasing Department following a 2015 internal operations 
assessment.  Through straightforward process documentation, 
simplification, living templates/libraries and centralized 
management, the solicitation lifecycle has improved for all 
involved.  Lessons learned are applicable to institutional 
purchasing offices of all sizes.  This presentation will cover the 
transformation steps taken at TTUHSC, including an overview of 
a recently implemented solicitation management module. 
 

Shawn Olbeter, 
Texas Tech-HSC 
 
 

 Concurrent Session:   
Open Forum on Co-op Purchasing 
 

 Mary Sue 
Goldwater, E&I 

7:00 pm – 10:00 pm Host Committee Event:   
2nd Annual Lip Sync Battle 

Back by popular demand!  Be ready to cheer on the contestants 
in TOAL’s 2nd Annual Lip Sync Battle! Anyone can participate 
in the battle, just have a song in mind and be prepared to give 
your best performance! You won’t want to miss this memorable 
event!  

 

 



Wednesday, September 27 
 
 

Time Session   
7:45 am – 9:00 am Breakfast   

8:00 am – 9:00 am Concurrent Session:   
I Wish I Had Known Then What I Know Now 

A review of the key positive and negative changes in public 
procurement that have occurred over the past three decades.  
What the environment looks like today and how we can help our 
profession prepare for the future. A very candid discussion from a 
seasoned procurement veteran. 
 

Jane Benton, 
Government 
Sourcing 
Solutions 

9:00 am – 10:30 am Closing Keynote Presentation:   
Influence & Negotiations for Conflict Resolution 

This highly interactive, humorous, and relevant session relies on 
story-telling to identify sources of personal power, teaches 
participants to develop their own power bases, and use such 
power to effectively manage organizational and personal conflict. 
 

Dr. Raj Basu, 
OSU 

10:30 am – 11:00 am Closing General Session & Prize Drawings 
 

 TOAL Board 

 


