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Topics of Discussion
• Contracting Management Department & 

Information Technology Department 
Collaboration

• Accelerate ASU – Efficiency Study

• Actions Taken

• Recommendations For You To Do

• Q & A
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Contract Management and ITS Collaboration

• Campus Cost Containment Committee

• Co-Chair Print Management Program – Outsourced

• Share Similar Vision to Automate / Streamline

• Planned eProcurement Opportunity

• Worked with Vendors Together

• Improvement, Planning and Review Discussions 

• Good Solid Partnership with Similar Goals
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Accelerate ASU – Efficiency Study

• Hired Huron Consulting Company

10 Month Study

Interviewed Key People at 5 Campuses

Recommendations for each of 5 Campuses

• Reviewed all Functional Operations Areas

• Recommendations Made for each Area each Campus

• System Wide Discussions

Procurement Meetings

CIO Meetings
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Actions Taken

• Created Contract Management & Strategic Sourcing Office

• Formed a System Wide Vendor Contract Group

• Purchased and Implementing Contract Mgmt System

• Researching to Select eProcurement System
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Actions Taken
• Weekly CIO Conference Calls

Share ideas, contract together, group vendor meetings
Reduced time for solutions 
Reducing and containing costs
Sharing services – creating efficiencies

• Moving from 4 ERP systems to 1 Uniform ERP for All Campuses
Shared Efficiencies
Shared Resources
Common Data Sets and Reporting
Real Time Analytics
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Recommendations For You

• Strategic Sourcing Analysis

• Total Spend Categorization and Data Analysis

• State Contracts

• Opportunity Calculations

• IT Services Analysis

• Lessons Learned from Both areas
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Examples of Potential 
Strategic Sourcing

Focus AreasFinancial Opportunity 
Savings: $1MM - $2MM

Level of Effort on Scale 1 -10
• Service 5
• Implementation 4
• Risk 3
• Realization 5

Source: (A-State & Huron, 2017)
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Spend Categorization & Data Analysis

asdfwfa

The data was further cleansed and categorized to identify categories of spend influenced by strategic sourcing efforts.

The lesson here is to continually clean, categorize, and analyze the data to 
identify categories of spend that can be influenced by strategic sourcing efforts.

Source: (A-State & Huron, 2017)
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Contracts

Source: (A-State & Huron, 2017)
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Opportunity Calculation

Source: (A-State & Huron, 2017)
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IT Services Distribution
IT Activity Comparison by Proportional FTE

• Commodity type services are being duplicated across campuses.
• Top 3-4 focus areas are making good progress towards

• Producing cost containment, savings, and efficiencies

Source: (A-State & Huron, 2017)
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IT Services Distribution
IT Activity Comparison by Proportional FTE

• Areas with potential across the all ASU System campuses

Source: (A-State & Huron, 2017)
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Recommendations / Lessons Learned
Procurement

Function Recommendations

Process Conduct data-driven strategic sourcing in key categories and 
develop internal demand management capacities, including 
policies/processes, user communications, and 
monitoring/enforcement capabilities in tandem with 
eProcurement.

Technology Implement eProcurement solutions to more efficiently manage 
demand and extract more favorable contract terms.

Source: (A-State & Huron, 2017)
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Recommendations / Lessons Learned
Information Technology

Function Recommendations

Process For each campus in a multi-campus system or an individual campus:
Conduct a detailed software inventory and detailed labor analysis.  
Conduct interviews with each IT employee for input and ideas.
Analyze the results and findings for commonalities and trends.
Focus on value add areas, cost containment and savings.  

Technology Utilize current data from  existing systems.  
Utilize comparisons from Educause data and other like Universities.

Source: (A-State & Huron, 2017)
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Questions ?
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Thank you

Carol Barnhill
cbarnhill@astate.edu

Henry Torres
htorres@astate.edu
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