
 
 

 
 
Sunday, September 29 
 
 

Time Session Presentation Summary Speaker(s) 
10:30 am – 12:30 pm Past President & Board of Directors Meeting (Invite Only) 

 
 

 

1:00 pm – 4:00 pm Mini Institute:  Relationship Building with 
Suppliers and Your Institution  
 

Join us for an interactive discussion with panelists from our 
Suppliers Community and Higher Education Institutions.  We will 
discuss the importance of building these relationships, how to 
develop strategic supplier relationships, development stages to 
include expectations and goals and how to continue to grow the 
relationships. 
 
 
 

Mary Sue Goldwater, 
E&I Cooperative 
Services 

3:00 pm – 6:00 pm Registration 
 

 
 
 

 

5:00 pm – 6:00 pm New Attendee Orientation 
  

Veteran TOAL Officers and volunteers will welcome new 
attendees. Meet with peers from near and far. Receive some 
pointers for maximizing your success in TOAL – A MUST for 
new attendees. 
 
 
 

Gay Pace 
University of Arkansas – 
Monticello 

7:00 pm – 9:00 pm Welcome Reception Ladies, Gentlemen and Suppliers of all ages…join us for an evening to welcome all our 
TOAL conference registrants and our valued suppliers.  Our host committee has planned an 
“artistic” evening of entertainment to Astonish & Amaze you…come casual and prepared to 
meet and visit with old friends, new attendees, our Vendor Show suppliers, and enjoy an 
event with great food, open bar, fun and entertainment!!! 
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Monday, September 30 
 

 

Time Session Presentation Summary Speaker(s) 
8:00 am – 9:00 am Breakfast  

 

  

8:00 am – 12:00 pm Registration   

 Exhibitor Move-in   

9:00 am – 9:30 am Opening General Session &  
Welcome Remarks 

 
 
 
 

TOAL Board 
 
Dr. Charles L. Welch, 
President, Arkansas 
State University System 

9:30 am – 10:30 am Opening Keynote Presentation:   
Perfecting Procurement through Gratitude  
 

This presentation on gratitude will leave you thinking about how 
you view your life, and how gratitude can direct you to a 
consistent positive mindset.  Be prepared to look at your life 
differently and experience the feeling of being incredibly 
grateful.” It has the power to completely transform your outlook, 
your happiness, and your quality of life 

David George Brook 

10:30 am – 10:45 am Break   

10:45 am – 11:45 am Concurrent Session 
Reverse Auctions for Educational 
Procurement-Success at Tarrant County 
College 

Overview of the process TCC used to Procure Computers and 
Laptops using the Reverse Auction process to save over 
$500,000 over a 3 year period. 

Mike Herndon 
Tarrant County College 
District  

 Concurrent Session 
How to Work with Small Businesses Wanting 
to do Business with your University 

Many state agencies struggle on how to meet their small and 
minority owned business performance goals. The Arkansas 
PTAC has experienced procurement counselors that are able 
to provide one on one assistance to these small businesses as 
well as to work with the university procurement staff to develop 
tailored trainings for their vendors. 

Melanie Berman,  
Arkansas Procurement 
Technical Assistance 
Center (PTAC) 

11:45 am – 1:00 pm Lunch & NAEP/E&I Updates 
 
 

During lunch listen to updates on what’s new and available at 
NAEP. We will hear excited news about E&I offerings and any 
changes that may affect anyone using their contracts. 

NAEP & E&I 
Representatives 

1:00 pm – 5:00 pm Vendor Exhibit Grand Opening:   Join The Greatest Vendor Show on Earth!  This is an excellent opportunity to achieve one-
on-one interaction with our vendors and sponsors. 

7:00 pm – 9:00 pm Night on your Own   
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Tuesday, October 1 
 

Time Session Presentation Summary Speaker(s) 
7:30 am – 8:30 am Breakfast   

7:30 am – 12:00 pm Registration   

8:30 am – 9:30 am Concurrent Session  
Spec Writing 101 
 
 

Specifications are one of the most important elements in the 
procurement process and are essential to the formation of sound 
contracts. Yet, many procurement professionals lack the skills needed 
to develop clear and concise specifications. This workshop will define 
and explore the different types of specifications used in procurement, 
the essential elements of a scope of work, and provide attendees a 
hands-on experience in the specification writing process. 
 

Teri Floyd 
Texas Tech University 

Concurrent Session  
Collaboration & Contracting to Save 
Money for Multi-Campus Systems 
 
 

As funding for Higher Education becomes scarcer, it is prudent that 
procurement and IT work closely on contracts that can save the 
institution money.  At Arkansas State, they have been tasked to bring 
all five campuses together and find ways to combine contracts for 
better value.  Arkansas State has been successful and saved 
significant funds in doing so.  The contract administration and IT 
departments have formed a formidable relationship as a result. 
 

Carol Barnhill & Henry 
Torres 
Arkansas State University 
– Jonesboro 

9:30 am – 9:45 am Break   

9:45 am – 10:45 am Concurrent Session  
Data Analytics – How to Improve your 
Process 
 

The objective of this class is to empower procurement professionals to 
know and understand what their processes are costing in terms of time, 
effort, and success rates through the use of statistics, analytics, and 
some tools from manufacturing techniques to visualize problems, 
solutions, and how to implement in your environment. 
 

Dr. Brian McGinley & 
Blake Shaw 
Texas A&M University –  
Commerce 

 Concurrent Session  
Mining in Procurement and Strategic 
Sourcing 
 

There’s gold in them there contracts and procurements! But you need 
the right people, for the purpose to be defined and to develop the 
project specific processes. Then there’s the planning, the presentation 
(review and posting) and finally, the prize or award. Our job? We’re the 
excavators, the explorers, the engineers, the haulers and the diggers. 
Join me as we dive into the cavern of knowledge uncovered through 
the 6 P’s of Mining in Procurement and Strategic Sourcing. 

Charlie Brooks 
University of Texas – 
Arlington 
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10:45 am – 11:00 am Break   

11:00 am – 12:00 pm Concurrent Session  
Procurement Service Level 
Agreements 
 

Creating a Procurement Service Level Agreement (SLA) is critical in the 
delivery of core business functions for any Procurement Department. 
Through a very intentional and well thought out process, your SLA tells 
the story of what you do, provides definition to what your clients must 
do, and builds expectation as to how fast you will do it. The SLA 
becomes your governing document and foundation on which you will 
build world class service delivery model that is sustainable. 
 

Rogelio Anasasti 

Concurrent Session  
Communication for Procurement 
Professionals 
 

In the Top 5 list of competencies that a person needs to demonstrate 
well in the world of business – especially in Procurement – 
Communication is right in there. We’ve all seen individuals serving at 
high levels who, sadly, are not effective communicators. How they got 
to where they are is often a mystery. It doesn’t matter how good a 
buyer or negotiator you are if you don’t command superb 
communication skills. Indeed, poor communication will hinder your 
effectiveness. . . to the point of disaster. In this session, you will learn 
the many valuable tips that will help you to be an outstanding 
communicator. You will learn the numerous mistakes that can be made 
that will make you appear to be uneducated or worse. . . stupid. 

Burr Millsap 
University of Oklahoma 

12:00 pm – 1:00 pm Lunch   

1:00 pm - 2:30 pm General Session:  Mitigating Risk in 
Procurement:  Contracts, Ethics, 
Employment & Social Media 

This session will cover hot topics, best practices, with turn-key 
examples of what procurement officials can and should do in various 
situations.  With contracts, topics will include suggested language for 
contracts that can be used immediately.  On the subject of ethics, the 
discussion will surround a foolproof method of getting “buy in” on a 
college/university campus.  Recent hot button issues on managing 
employees, which today also includes social media issues, will round 
out the discussion. 

Thomas Pennington 
General Counsel & 
Professor 
Arkansas Tech University 

2:30 pm – 2:45 pm Break   

2:45 pm – 4:15 pm Don’t Have a Hissy Fit – Pitch One:  
Exploring solutions to some of 
procurement’s most challenging 
challenges 
 

In this updated version of the MindXChange, attendees will collaborate 
in groups on procurement topics: 
 

• Agile Procurement 

• Sourcing Strategies 

• Social Responsibility 

• Becoming Partners with Key Stakeholders 

• Moving Beyond Strict Focus on Cost Savings/Declining Value 
of Cost Savings 

• Category Management 

Team Collaboration  

7:00 pm – 10:00 pm Host Committee Event:  Southern 
Charm 
 

Join us on for an evening of honey drippin’ pure Southern Charm with all the fun of an old fashion 
southern garden party on the bank of the Arkansas River.  Explore the beautiful Sculpture Garden 
adjacent to our hotel, while enjoying food and drink along with dancing and yard games.  To add to 
the fun, come dressed as your favorite “southerner” for prizes awarded for best costume! 



 
 
 
Wednesday, October 2 
 
 

Time Session Presentation Summary Speaker 
7:30 am – 8:30 am Breakfast 

 
  

8:30 am – 10:30 am Closing Keynote Presentation: 
Navigating Beyond Conflict in Procurement  
 
 

In this course, individuals learn how to recognize the warning 

signs of conflict and take action to prevent situations from 

escalating or to work out the conflict if it does escalate. This 

allows them to mitigate any negative impact, thus reducing the 

cost of conflict and improving business results. 

Tim Bullington, Ph. D. & 
Lisa Wymer, EdD  
 
University of Arkansas for 
Medical Sciences 

10:30 am – 11:00 am Business Meeting & Raffle Prizes 
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